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JLab-FNAL-SLAC LCLS-Il Cryomodule Shipping and
Receiving Meeting

JLab Action Items

Unloading Procedure
= Assist counterparts in FNAL and SLAC in developing a procedure for unloading the
cryomodules in Sector 10 at SLAC.
= Participate in developing requirements for improvements to be made to Sector 10
unloading area

Readiness Timeline
= |dentify a set time by which shipping equipment and infrastructure upgrades need to be
ready in order to meet prototype cryomodule schedule

Review FNAL Analysis
= Review FNAL analyses on Shipping Frame, End Caps and Shipping Loads (when
completed)

JLab Loading Procedure
=  Prepare and distribute loading procedure used at JLab for loading Cryomodules on to
flat-bed trucks

Procurement Timeline
= Determine timeline for shipping frame and end cap procurement
=  Specify design review dates and aims
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